
EC COAC Meeting
November 20, 2024
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Agenda

1. Call to order

2. Roll call

3. Land Acknowledgement

4. General public comment

5. EC COAC Member updates

6. CPAC updates

7. Discussion and possible action to approve the June 
26, 2024 meeting minutes (Action item) 
[Commissioners provided with the following: draft 
minutes]

8. Discussion and possible action to approve the 
September 11, 2024 meeting minutes (Action item) 
[Commissioners provided with the following: draft 
minutes]

9. Executive Director updates

10.Community Engagement: Provider and Parent Focus 
Groups that inform ongoing quality improvement in 
San Francisco’s Early Learning for All system-building.

11.Early Learning for All Roadmap: 2024-2028, 
Expansion, Opportunity and Educational Equity.

12.Adjourn
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Updates
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6. CPAC 
UPDATES
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7. Discussion and 
possible action 
to approve the June 26th, 2024 meeting 
minutes (Action item) 
[Body members provided with the 
following: draft minutes]
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8. Discussion and 
possible action 
to approve the September 11th, 2024 
meeting minutes (Action item) 
[Body members provided with the 
following: draft minutes]
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9. EXECUTIVE 
DIRECTOR
UPDATES



Director’s Report – EC COAC
November 20, 2024

•Expanding Access: Mayor Breed’s Child care (ELFA) 
Tuition Credit
• Recap: Community Engagement Process – ECE 
Roadmap

• Reaffirm our strategic direction for Baby Prop C
• Framework for ECE Roadmap and Strategies
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EXPANSION 
OF ECE
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ECE Expansion FY 2024-2025

• Fund Balance Spend Down: $70 million annually from Baby Prop C 
Reserve to enable the universal childcare system to ramp up.

• Expanded Eligibility: Early Learning for All allows families earning up to 
$225,000 or 150% of the Area Median Income (AMI) for a family of four 
to qualify for financial support for their children ages birth to five. 

• Continued Commitment: Families earning under 110% of AMI receive 
free-of-charge ECE services for infants, toddlers, and preschoolers.

• Increasing Access: Expansion provides up to 6,500 additional children 
who could qualify for financial assistance for child care.
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New Strategy – Out-of-Network

• In and Out of Network: Benefit levels depend on family income, child 
age, whether the child attends DEC’s preferred network or outside the 
network, and full-time versus part-time attendance. 
•  In-Network: Families earning 111%- 150% of AMI qualify for a 50% 

discount on the city’s tuition reimbursement rate.
• Out-of-network: Families earning between 111%-150% of AMI 

qualify for a discount that represents 25% of the DEC Early Learning 
for All tuition rates, up to specified limits.



Early Learning For All 
Out of  Network FY 2024/25

Communications 
Plan & Outreach 

Tuition Credit 
Eligibility 

Early Learning SF

Plan & Test: July – December 2024, Full Launch in January 2025



Parent Outreach and Information

 DEC reaffirms its commitment to existing 
network providers.

 Multiple strategies to improve access are 
needed for licensed capacity growth, 
specifically for infants/toddlers. 

 Partnering with the S.F. Treasurer's Office, 
DEC proposes a time-limited program that 
provides financial support to families 
enrolled outside of the network. This 
partnership provides families with 
additional options to reduce the cost of 
care.

Outreach

Parent 
Groups

R&Rs, ECE, 
other 

settings

FRCs, REC, 
Libraries, 

etc.
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ELFA – Tuition Credit



How to Access Tuition Credit

Early Learning SF

• Portal to help 
parents navigate 
the process, tips, 
and guides on 
eligibility and how 
to fill out an 
application.

Application

• Parents apply 
online and upload 
enrollment 
documentation & 
payments made 
to a licensed Non-
Network Provider.

Payment

• Payee Choice, 
used by the 
Treasurer’s Office 
for K-2 College 
Accounts

• Quarterly 
Reimburse Parent

• 25% of ELFA Rate
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RECAP FROM 
PREVIOUS 
SESSION
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ECE Roadmap: Fueling Future Growth

New Childcare 
Facilities

Quality Improvement & 
Expansion

Early Educator 
Workforce 
Development

Through $75 million allocated from the 
fund balance, DEC will fund the training 
and recruitment of over 400 new educators 
and launch exciting initiatives for education 
pathways, apprenticeships, residencies, 
and incentives for continuing education.

Improving the quality of 
existing sites to expand 
DEC’s network to over 
500 ECE sites, 
adding 1,000 additional 
spaces in the next 5 years

Building 1,600 new 
spaces with $133 
million allocated 
from fund balance 
to focus on 
expanding infant 
and toddler care 
facilities.
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ECE Roadmap: Fueling Future Growth
FY25

271 new 
spaces built

251 existing 
spaces added

71 new 
educators
needed

$103 million 
expended

10,000 
children 
served

FY26

300 new 
spaces built

251 existing 
spaces added

78 new 
educators
needed

$117 million 
expended

10,400 
children 
served

FY27

415 new 
spaces built

251 existing 
spaces added

105 new 
educators
needed

$121 million 
expended

11,000 
children 
served

FY28

316 new 
spaces built

125 existing 
spaces added

81 new 
educators
needed

$136 million 
expended

 12,000 
children 
served

FY29

332 new 
spaces built

125 existing 
spaces added

85 new 
educators
needed

Fully 
expended

12,500 
children 
served

5-Year
Total

1,634 new 
spaces built

1,002 existing 
spaces added

419 new 
educators
needed

Facilities Development

Quality Improvement 
to Grow DEC Network

Early Educator 
Workforce 
Development

Use of Fund Balance

Projected Enrollment
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Spend down of  Fund Balance – Current Initiatives
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Community Engagement Process
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Phase 1: Information 
Sharing

Phase 2: Discussion and 
Design

Phase 3: Feasibility & 
Implementation

1

Phase I

• Parent & Grantee 
Conversations

2

Phase II

• Partner Engagement
• Surveys and Working 

Groups

3

Phase III

• CPAC, EC COAC & 
Commission 
Presentation

• Draft & Final ECE 
Roadmap

INFORMING STRATEGIC DIRECTION OF ECE ROADMAP
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10. Community 
Engagement: Provider and 

Parent Focus Groups that inform ongoing 
quality improvement in San Francisco’s Early 
Learning for All system-building
 (Discussion item) 



The 0-5 population is still decreasing
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ECE Site Capacity by Zip Codes

Data source: Community Care Licensing Division (CCLD). Data obtained and updated from Children’s Council as recent as March 2024.



Supply: Transitional Kindergarten 
Sites by Zip Codes

Data source: San Francisco Unified School District (SFUSD) Enrollment Center. These are the projections for TK enrollment for 2024-2025 school year 
as of April 2024.



Childcare Capacity vs. Population
 Total gap of children born in the past 5 

years and licensed spaces including TK 
spaces is 7,009 

 2023 CPAC Needs Assessment showed 
gap of 21,617 spaces (using 2016-20 
Census data)

Data sources: 
• San Francisco Unified School District (SFUSD) Enrollment Center.
• These are the projections for TK enrollment for 2024-2025 school year as of April 

2024.
• Community Care Licensing Division (CCLD). Data obtained and updated from 

Children’s Council as recent as March 2024.
• California Department of Public Health (CDPH) Vital Record Business Information 

System (VRBIS). VRBIS data include one birth certificate record for each, and every 
baby born in California.



 Parents/caregivers
 How do care preferences change from birth through kindergarten entry?
 What are the top challenges of raising an infant in San Francisco?
 How can DEC help?

 Programs/providers
 Are programs still experiencing enrollment challenges? How far are they from goals?
 Are programs planning to expand?
 What are the factors that contribute to deciding to expand or not?
 Are programs planning to serve more infants and toddlers?
 What are the challenges of serving more infants and toddlers?
 How can DEC help?

Research Questions

30



 Parent survey launched 11/8, collecting responses through 11/22
 278 responses collected as of 11/16

 Provider interviews from 11/20 through 11/27
 3 center directors, 3 family child care educators

 Parent focus group convening 11/22

 Provider surveys projected 12/16 through 12/22

Parent and Community Engagement
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11. Early Learning 
for All Roadmap
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12. ADJOURN
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